


Workplace Violence Prevention and De-escalation Training 
Sample Case Studies 

Best Home Care Agency – Patient: Susan 
You are an employee at the Best Ever Agency.  You are making a home visit to see Susan, who you have been working with for six months. Today, her father is home during the middle of the day. He had an argument with his boss and was let go.  He is very angry and shouting at you, just because you are there. What should you do?

Best Home Care Agency – Delivery Person 
The delivery person is aggravated because they had to wait 20 minutes for someone to let them in the back door. The delivery person is banging the doors open to the vending machine and shoving things in breaking the chips and candy bars.  This is the second time this has happened recently.  The delivery person is usually a very nice person. One of the employees mentioned that the Delivery Person recently lost his dad.  You are the Office Manager; what do you do?

Sally’s Husband David 
A longtime employee at the Best Home Care Agency, Sally confides to you, that her husband has been abusive and has threatened to kill her.  She has a restraining order on him and has notified the CEO.  Sally also advised that he owns guns. One day, David shows up in the reception area, looking for Sally. He is visibly upset.  What do you do?

Best Home Care Agency – Reception Area
Casandra is in the reception area speaking to the receptionist.  One day someone comes in and wants to use the restroom.  When the receptionist tells the person that there are no public restrooms, the person becomes agitated and threatens the receptionist.  What should Cassandra and the receptionist do?

Michelle – Former Employee at Best Home Care Agency 
Michelle came to Best Ever Agency several months ago.  For a variety of reasons, Michelle was not the right person for her position, and she is no longer employed at Best Home Care Agency.  Michelle called her former manager and threatened them.  What should the Manager do?






NOTE: All names and scenarios are fictious and not based on real events.




