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Significance of the Problem
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Injury Data

According to the BLS in 2020 workers in private industry
A20,050 workers experienced trauma, with days away from work

AOf those victims who experienced trauma from workplace violence:
0 76% worked in the healthcare and social assistance industry
0 73% were female
0 62% were aged 25 to 54
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Workplace Violence Defined

According to OSHA, workplace violence is:

AAny actor threatof physical violence, harassment,
iIntimidation, or other threatening disruptive behavior that
occurs at the work site

Alt ranges fronthreats and verbal abus® physical assaults
and even homicide
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Four Types of Workplace Violence

i XY
Type 1: Violence Type 2: Violence Type 3: Violence Type 4: Violence
by strangers by client/patient by coworkers personal relations
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Workplace

Aworkplacemay be any location either permanent
or temporary where an employee performs any
work-related duty.

AParking lots q
AField locations EH
AClient, individual, or patient homes
ATraveling to and from work assignments
e



Universal Precautions

Every worker should underst a
precaut i onso fthatis, thativioléneersimoeldbe
expected but can be avoided or mitigated through

preparation. In addition, workers should understand the
Importance of a culture of respect, dignity, and active

mutual engagement in preventing workplace violence.

From OSHAGS AGui delines for Preventing V
Vi ol ence for Heal t hcare and Soci al Servi c
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From the Urban Dictionary

Spidey sense
5SNAYSR FTNRY (0KS G{LARSeée asy
Spiderman, it is generally used to mean a vague but strong

sense of something being wrong, dangerous, suspicious, a
security situation.

He looked like a student, but something about his dirty shoes
and the way he tried to open a locked door totally set off my
Spidey sense, so | called campus security.
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Risk Factors in Workplace Violence

OSHA notes the following ten risk factors:
A Contact with the public

AWorking with people in the health care, social services or criminal justice
ADelivery of passengers or goods

AHaving a mobile workplace

AWorking in communitybased settings

AWorking alone or in small numbers

AWorking late at night or during early morning hours
AWorking in higkcrime areas

AExchange of money

AGuarding valuable property or possessions
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To the extent possible, determine:

A2 KGO A&da UOKS AYRAQOARdzZEf Qa YSRAO
ADementia
AMental illness

ATraumatic brain injury
AOther

AHas the individual ever assaulted anyone?

AAre there any triggers that employees should avoid?
AAre firearms or weapons in the household?

AAre there pets in the household?



Mobile Personal Safety Devices

ANumerous systems available

APricing varies by company and seems to be monthly
ACost could be an issue

ACan also have your own cheickand out system

AAt minimum, end of day check out




Comprehensive WPVPP Components

s EMployees report threats i




Most Important

AManagement must embrace the Workplace Violence Prevention
AEmployee involvement is crucial

AEmployee training at hire and annually

AEncourage employees to report threats

AContract with client / family must set expectations and
boundaries

AEmployees report all incidents
ATake immediate action




Written Program

Who Is

Purpose Definitions

Responsible

Prohibited

: Procedures
Behavior
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Written Program Components

APurpose AReporting procedures
APolicy APrevent future occurrences
ADefinitions Alncident investigation
AProhibited behavior ATraining and education

ADomestic violence AEmployee assistance



Definitions Must Be in Policy

Zero

Assault
Tolerance

Intimidation




Standardized Protocols

AA zeratolerance policy towards workplace violence

APolicies and rules on the safety of workers in the field
ARegular cell phone contact or cheidls
AConducting home visits in pairs
AUsing security escorts

AStrategies related to visits where violence has occurred in the past
AManagement commitment to home healthcare worker safety
ASafety committees with workers participation and input

ARequire clients to secure firearms and weapons during visit

Source: https://blogs.cdc.gov/nios$1:ienceb|og/2021/09/02/hhc—vioM



Training Components
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Training

Providing comprehensive training to employees on workplace violence
iIncluding; content specific to their job and work environment

Teaching employees to assess the work environment and surroundings for
safety including the presence of drugs of abuse, drug paraphernalia,
weapons and aggressive pets

How to recognize signs of imminent violence, including verbal abuse and
aggressive body language and/or posturing

How to employ verbal descalation techniques

How to utilize escape and egress techniques

-



Clothes, Footwear, Egress and Objects

ADowear shoes that you can move easily in

ADo notwear items that may be grabbed, such as:
oScarves
oPonytail is easier to grab than loose hair

oJewelry that dangles hoops, necklaces ‘
oBadgeg always use breakaway or clip ™
ADo nothave an exposed back (turn your back on
someone)

ADo nothave a blocked egress
ADo notleave heavy or point projectiles lying out




In The Environment

o il S >
ASK ABOUT ALERT LEVEL GUT INSTINCT KEEP KEYS HANDY
PARKING
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EXACT LOCATION KNOW WHO IS CONSIDER SEAT WHO AND WHAT /

HOME SELECTION IS IN THE ROOM ?_ !



Know Wherg
e 2 dzQ NB
careful of GPS

Do your
homework!

Travel Plan

Check google
earth

What are you
wearing &
carrying?

mmmd Have plenty of
gasoline

Travel light, if
possible




Be Prepared

AALWAYS take a cell phone
AHave numbers programmed
ALT GKS FNBI Aa y20 al ¥S R20/ Qi
ALeave a situation if it becomes volatile
AEmployees cannot provide care if they are injured




Incident Reporting

AEncourage employees to report all incidents
AEnsure that employees know how to report incidents
AEnsure Supervisors and Managers know what to do
AKeep a record of incidents

AKeep a record of injuries

AEmployees understand that you will not retaliate

g




Beware of Dogs

ADog bites are a common occurrence in home visits
ADogs can be unpredictable

ADogs are protective of their family

ANice dogs bite, and little dogs bite too

APrevention: ask that the dog be moved to another rool




Why Employees May Not Report Incidents

Its Part
of the
Job

Underestimate Discouraged to
the Threat Report

Protect
Client




After an Incident

AEmployee reports to Supervisor or Manager immediately
AReport to Human Resources/CEO immediately

ANotify the authorities, if necessary
ADebriefing is important

AWhat could have been differently?
AHow to prevent a similar incident




De-Escalation
Technigues;
An Overview
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DHS Definition of Dé=scalation

The use of communication or other techniques during
an encounter to stabilize, slow, or reduce the
Intensity of a potentially violent situation without

using physical force, or with a reduction in force.

Department of Homeland Security
Policy Statement 0485



Purposeful Actions

ARemain Calm
0 Have a purposeful demonstration of calmness and composure
0 This can desscalate the situation

AChange the Setting
o If possible, remove other people from the area
o This could involve parties to the conflict and onlookers

ARespect Personal Space
o Maintain a safe distance
0 Avoid touching the other person




Purposeful Actions

AListen
A Give your full attention
ANod, ask questions
A Avoid changing the subject or interrupting

AEmpathize
APresent genuine concern
AExude a willingness to understand without judging

APosition Yourself
ARespect their personal space
A Give yourself space
APosition yourself to leave

A52y Qi 3Si oF OS8R Ayd2 I C)ZNySNJ/!



Verbal Communication

ATone:speak calmly to demonstrate empathy.
AVolume:monitor your volume and avoid raising your voice.
ARate of Speectslower can be more soothing.

Alnflection: be aware of emphasizing words or syllables as that c
negatively affect the situation.




Verbal Communication

Instead of:
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Verbal Communication
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Body Language

Instead of: ¢ NE X

AStanding rigidly directly in  AKeeping a relaxed and alert stance off to the
front of the person side of the person

APointing your finger AKeeping your hands down, open, and visible

AExcessive gesturing or pacirjUsing slow, deliberate movements

AFaking a smile AMaintaining a neutral and attentive facial

expression



When to Abort

ASituation continues to escalate
ABehavioral limits are breached ‘
APerson will not calm down
AActual threats

AViolent acts




In Conclusion

W
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Resources

CDC/NIOSH

Home Healthcare Workers: A Growing and Diverse Workforce at High
Risk for Workplace Violence

https://blogs.cdc.gov/niostsciencebloq/2021/09/02/hhcviolence/

Home Healthcare Workers How to Prevent Violence on the Job
https://www.cdc.qgov/niosh/docs/2012118/pdfs/2012118.pdf

Online Workplace Violence Prevention Course for Nurses

Free, interactive course for nurses on the scope and nature of violence
and steps to prevent it.
https://www.cdc.gov/niosh/topics/violence/training.html /

ol



https://blogs.cdc.gov/niosh-science-blog/2021/09/02/hhc-violence/
https://www.cdc.gov/niosh/docs/2012-118/pdfs/2012-118.pdf
https://www.cdc.gov/niosh/topics/violence/training.html

Resources

Crises Prevention Institute

Top 10 Deescalation Tips

Free guide for tips on defusing difficult situations.
https://institute.crisisprevention.com/Refrese-Escalationl ips.html/

Department of Homeland Security

De-escalation Series

RECOGNIZE How You Can Notice the Warning Signs of Violence
ASSESS How To Navigate the Risk When Someone is Escalating
DEESCALATION How You Can Help Defuse Potentially Violent Situation:
REPORT How To Engage Your Organization and Community
https://www.cisa.gov/resourcegools/resources/deescalationseries /

—



https://institute.crisisprevention.com/Refresh-De-Escalation-Tips.html/
https://www.cisa.gov/resources-tools/resources/de-escalation-series

Resources

OSHA

Guidelines for Preventing Workplace Violence for Healthcare and Social
Service Workers
https://www.osha.gov/sites/default/files/publications/osha3148.pdf

Workplace Violence
https://www.osha.qgov/workplaceviolence

Nursing World

ANA Position Statement on Incivility, Bullying, and Workplace Violence
https://www.nursingworld.org/~49d6e3/globalassets/practiceandpolicy
/nursing-excellence/incivilityoullyingandworkplaceviolence-ana /

position-statement.pdf A



https://www.osha.gov/sites/default/files/publications/osha3148.pdf
https://www.osha.gov/workplace-violence
https://www.nursingworld.org/~49d6e3/globalassets/practiceandpolicy/nursing-excellence/incivility-bullying-and-workplace-violence--ana-position-statement.pdf
https://www.nursingworld.org/~49d6e3/globalassets/practiceandpolicy/nursing-excellence/incivility-bullying-and-workplace-violence--ana-position-statement.pdf
https://www.nursingworld.org/~49d6e3/globalassets/practiceandpolicy/nursing-excellence/incivility-bullying-and-workplace-violence--ana-position-statement.pdf
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This document and the information contained within are the proprietary
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expended to create this information. It is solely for the use of your
organization while you remain a member of the Trust. This document is n
to be distributed outside of your organization.
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HCAOA National
Legislative Update

Eric Reinarman, VP of Government Relations




Connecticut Delegation

Two U.S. Senators: Richard Blumenthal (D) and
Christopher Murphy (D)

5 U.S. Representatives: all Democrats

N

MHome Care

Association of America

CONNECTICUT




ElizabetthDolecHome €are Act(S 9411 H-R542))

S.141: 27 co-sponsors (18 Ds, 7 Rs, 2 Is)
€ Includes Sen. Blumenthal but not Sen. Murphy

H.R.542: 76 co-sponsors (63 Ds, 13 RS)
€ Only one Representative from CT: Rep.JahanaHayes (D-CT-5)
€ Revised CBO Score: Only $174 million over 10 years.
€ Expands community-based services for aging veterans
Y Currently, the VA can only spend up to 65% of the cost of
institutionalized care on home care. This bill lifts the cap to
100%.
O~



¢Qdr-04' YERLjé Xdt & 2021 (8.4815]HIRB520)

S.1315: 6 co-sponsors (5Rs 1 D)
€ Neither Sen. Blumenthal nor Sen. Murphy have cesponsored

H.R.3520: 33 co-sponsors (All are RS)
€ No Representatives from CT
€ Expands timely filing of VA claims from 180 days to 365 days.

/.\
siyje Home Care
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Homeecare=fon Seniors Actc(HIRFL795))

Rep. Adrian Smith (RNE-3), Rep. Katie Porter (DCA-45)
€ 17 Cosponsorsb1l Rs, 6 Ds
Y No CT Representatives!

Allows tax-exempt distributions from health savings accounts
(HSAS) to be used for qualified home care.
€ Qualified home care means a contract to provide 3 or more of
the following services:
Y Assistance with:

Eating

Toileting

Transferring /O\H()me Care
Bathing m Association of America

Dressing




MedicaittProposedRilele

Partnered with NAHC for our comments

Focus: 80/20 Rule

Met with CMS Administrator
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Senate Aging Committee
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LegjslativecAetion Networkork

https://www.hcaoa.org/legislative -action-
network.html

s
MHome Care

Association of America

CONNECTICUT



https://www.hcaoa.org/legislative-action-network.html
https://www.hcaoa.org/legislative-action-network.html

State Advocacy Update &
Legislative Discussion

Matthew Hallisey, HCAOA Connecticut Chapter
Lobbyist
Tracy Wodatch, RN, BSN, President & CEO, CT
Healthcare at Home

Webinar
c s 12/4 - 12 noon
l I
presented by Home Care . MEALTHCARE AT HOME



2024 Legislative SessIio
tZ § ] }v, K }vv 5] S
> Aul E«[ P'v o (VE ,}L

HCAOA Connecticut Chapter Meeting

Monday, December 4, 2023




